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West Indies School of Theology 

 

OP5/1 - Procedure for the Strategic Planning, Approval, Review and 

Monitoring Process 

 

PURPOSE: 

To establish a procedure for the systematic development and monitoring of the School’s 

strategic plan to ensure that it is in line with the institution’s vision, mission and objects. 

 

SCOPE: 

This procedure covers the triennial planning and resultant operational plans developed to meet 

the identified objectives  

 

RESPONSIBILITY: 

The Board of Governors is responsible for: 

 Approving the Triennial Strategic Plan of the School 

 

The Board of Directors is responsible for 

 Reviewing and transmitting the Triennial Strategic Plan of the School to the Board of 

Governors for approval 

 

The President is responsible for 

 Submitting a draft Triennial Strategic Plan to the Board of Directors 

 Periodically updating the Board of Directors on the status of strategic action items 

 

The Administrative Committee is responsible for 

 Assisting with drafting the Triennial Strategic Plan and associated action plans 

 Implementing, monitoring and reviewing the strategic plan and associated action plans  
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DEFINITIONS 

The following definition is associated with this procedure. 

 

 

TERM DEFINITION 

 

SWOT Analysis - An analysis of the organisation’s strengths, weaknesses, opportunities 

and threats 

 

 

REFERENCES 

Charter and By-laws of the West Indies School of Theology 

 

 

DOCUMENTATION 

Strategic Action Plan Review Template F62 
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PROCEDURE: 

Planning & Approval 
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Monitoring & Review  
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